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Chief Executive Officer opportunity

Competitive Remuneration

Based in New Malden, Greater London with International travel

Background and context

The organisation

ABE is an international qualifications awarding body founded in 1973. Its mission is to make relevant, high quality business training and UK accredited qualifications affordable and accessible in developing nations with local study, providing opportunities for those who aspire to careers in business and enabling them to create wealth for their local communities. ABE has traditionally operated in British Commonwealth countries, but its activities are now increasingly worldwide.
ABE develops business and management qualifications in over 70 different subjects at Level 3 to 7. ABE qualifications enhance career progression and provide progression routes to Bachelor and Masters’ degree programmes and professional qualifications worldwide. These are accredited by the principal UK regulator OFQUAL.  ABE’s business involves curriculum design, development of learning materials, finding and accrediting suitable colleges to run its programmes, setting of examination papers and assignments, holding examinations at venues throughout the world, marking and moderating the examination and assignment papers and awarding the qualification.  The teaching is done by the accredited colleges, totalling 300 worldwide.
Today this not-for-profit business generates revenues of £4m mainly from registration and examination fees from students studying ABE qualifications each year. Examinations are held twice yearly. The business has funds available for investment in its development.
The management structure and staffing

The CEO role is heavily involved with the international Business Development team, Regional Directors and Area Managers and supporting them through representation at specific meetings and events with Governments, Regulatory bodies, Educational establishments and key corporates worldwide.  Along with driving the business as head of the executive leadership team, the CEO acts as an ambassador for ABE in the UK and Internationally.
The executive leadership team comprises of the CEO plus three directors of Product Development / Business Development / Marketing, Quality / Compliance / Education and Finance / Resources.
The head office is based in New Malden, Greater London, with a current workforce of 40 staff or regular contractors. In addition, there are about 30 Regional and Area Managers who act as country agents based overseas who are tasked with sourcing local colleges and attracting new student registrations onto ABE programmes. They are also responsible for assuring ABE’s quality assurance procedures are fully implemented and that OFQUAL standards are maintained. 
We also have around 100 part-time self-employed academic experts in our Academic Team headed by our Chief Assessor.  The team comprises Examiners, Subject Experts, Assessors and Moderators.
Board

The Board is chaired by Keith Ramsay who commenced his appointment in December 2014.  In addition, there are 6 other Board members who have been appointed mainly for their academic and business knowledge and experience.  The Board is supported by a part-time Clerk to the Board who also supports the Business and Finance, Education and Compliance, and Remuneration Committees. 
The culture

We have recently implemented a change programme to create a greater customer focussed and performance driven culture which has started to transform the business.  Organisational values were developed and embedded to drive the right behaviours:    
Passionate – energised and enthusiastic with strong beliefs in making a positive difference to the lives of learners
Results driven – focused on success for our learners, and delivering on our plans and promises

Customer focused – high standards of service, collaboration and communication with everyone

Innovative – thinking creatively to develop and deliver leading edge products and services

Quality – excellence and high quality in all that we do  

In addition, a framework of clear priorities and accountabilities was introduced, setting targets, KPIs and objectives which are reviewed regularly.  This stronger management culture needs to continue with an ongoing process of effective performance management and personal development.
The current situation

The strategy for ABE is to focus and grow.  The market is constantly changing and ABE needs to adapt fast to ensure it is relevant with high quality products that are accessible to our learners and potential learners.  The market is highly competitive and, although sales are increasing in a number of our key markets, there is a need to balance the investment in new products and processes with managing our cost base.
The current strategic priorities are to:

· Raise our Brand as the global Leader in Vocational Business Education and Entrepreneurialism in particular
· Develop and deliver quality, innovative, market focussed and commercially viable products and services

· Create successful partnerships to grow the business and accelerate the delivery of qualifications and educational services

· Deliver on new technologies and streamlined processes for a more efficient and customer friendly service

· Engage with customers and stakeholders to attract and retain learners and high quality centres 

· Lead, develop and engage with our people to manage change and perform in line with our mission, vision and values
All students registered with ABE are given ‘membership’ status currently with a limited range of benefits attached.  We are looking to develop an improved customer engagement strategy with an innovative membership proposition which will be highly relevant to the needs of our current and future members, incorporating latest trends and valued services to suit people at different stages of their career.  The benefits of engaging with ABE, both during and post qualification will include the provision of continuous professional development (CPD) and ongoing vocational learning, utilising the latest thinking and technology for e-learning, online assessment and networking opportunities.  

The role and purpose
The Chief Executive Officer reports to the Chair of the Board. The purpose of the role is to provide strategic and operational leadership to ABE to ensure growth and achieve its mission and objectives, and to retain and build upon its brand reputation as an awarding body of choice.
Job description

Key tasks and responsibilities

· Prepare a corporate plan and grow the business in a way that meets the standards of the relevant regulator

· Work with the Board to agree and implement ABE’s strategic objectives

· Review and improve the organisation’s effectiveness and efficiencies making changes, as needed, to the structure, capabilities, systems and processes

· Lead and empower the Executive Leadership Team on the implementation of ABE’s business strategy and the achievement of key long-term objectives

· Develop annual operating plans that support the achievement of the organisation’s strategic objectives and to achieve their delivery within annual operating budgets
· Oversee the fiscal activities of the organisation including budgeting, reporting and audit and ensure board approval
· Work with the Board to ensure financing to support short- and long-term goals

· Direct and control the work and resources, and monitor the performance of the organisation against those plans and recommend changes as appropriate in response to, or anticipation of, internal/external influences

· Remain informed about key developments in education and identify business opportunities/revenue streams arising from such developments

· Proactively develop and maintain relationships with overseas governments, key stakeholders, partners and customers, nationally and internationally to ensure that the company is providing the appropriate range and quality of services and to secure the most effective contract terms for the company
· Provide strategic advice and guidance to the Board and senior managers to ensure that the Board and relevant Committees are properly informed about the practical implementation of the portfolio, assessment and qualifications arrangements, and programmes of development as required

· Carry out all required duties of the CEO in line with best practice in corporate governance and maintain an adaptable approach to the role and its duties in order to support the Chair and the needs of the organisation 
· Develop and maintain an effective marketing and public relations strategy to promote products, services and image of the company in the wider community.

· Develop and maintain total quality management systems throughout the company to ensure that the best possible products and services are provided to customers and/or clients.

· Develop, promote and direct the implementation of equal opportunity policies in all aspects of the company’s work 

· Develop and direct the implementation of policies and procedures to ensure that the company complies with all health and safety and other statutory regulations.

· Work the hours necessary for proper performance of the duties of the CEO  

Person specification
Essential Knowledge, Qualifications and Experience

· A business degree and relevant post-graduate professional qualification

· Significant strategic leadership experience in a business to business organisation of some complexity and within a competitive global market, particularly in the UK, Africa and SE Asia.
· Experience of developing and growing businesses of a similar size and complexity 
· A passion for education with experience within the FE, HE and/or qualifications sector
· A good understanding of the wider political, economic and social environment in which ABE’s education and membership services are delivered
· Experience of successfully leading teams and delivering change in a realignment or turnaround situation.
· Experience of working closely and at the most senior levels with academics, regulators and/or relevant customers in home and in international markets.
· Experience of working with a Chair/NED and recognition of the benefits of that relationship
· Experience of working with a Board and the relevant governance arrangements

Desirable Knowledge, Qualifications and Experience

· An MBA or PhD in a relevant discipline
· Knowledge and experience of mergers and acquisitions.
Essential Skills
· A high level of personal skill is required to make formal, persuasive presentations to groups and to deal effectively with people from all segments of the community
· The job holder must be comfortable with diversity and respectful of a wide range of faiths, beliefs and experiences
· The CEO will need to possess the skills of an effective leader, sharing ABE’s values, mission and vision and consistently displaying integrity, modelling behaviours in line with our values
· Highly skilled in leading, developing and coaching people
· Ability to respond to, anticipate and shape change

· High levels of commercial acumen with an entrepreneurial flair

· High level of numeracy, budgeting and financial skills, with the ability to provide clear, strategic advice to develop the business and inform the Board

· Ability to demonstrate genuine empathy with academic values combined with commercial flair

· A relationship builder at all levels – internally and externally
· A successful negotiator in international markets who fully appreciates and adapts to cultural and other environmental differences

Package

A highly attractive basic salary plus a performance related bonus is offered including other benefits such as pension, etc. The role is based in New Malden, Greater London, although travel both in the UK and internationally will be required.
The recruitment process

All interested candidates will be interviewed by our search consultant initially.  Successful candidates will be interviewed by a panel formed of Board members and will also meet with members of staff and the Executive Leadership team as part of the process.  Psychometric and aptitude tests are to be confirmed. Offers will be subject to pre-employment checks including references, qualifications and health.
How to apply

To apply please submit your CV and supporting statement to our recruitment partners at Aspen People. If you would like an informal, confidential conversation before submitting your application, please contact Ken Dalgleish or Donogh O’Brien at Aspen on 0141 212 7555. 
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